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Element’s Programme Development,
Programme Delivery, and Creative
Communities Frameworks

An Executive Summary



Across 2023, the Element team set out to capture and develop three core areas of
our work and methodology. This included youth engagement, programme design
and the mechanics of on the ground project delivery. As part of this, we created a
series of frameworks that outline the ‘what, how, and why’ of each of these areas.

Here we share an executive summary of our:
e Project Delivery Framework
e Programme Development Framework
e Creative Communities Framework (Youth Engagement)

The Element team has now moved on to do other work in the sector. However, they
are open to collaborating and connecting if you want to learn more about the
frameworks. If you would like to speak directly with them you can find their contact

details below.



Element was a youth arts charity, hosting creative projects that explore purpose,
motivation, and creativity. We worked alongside young people from marginalised
and minoritised communities across London. Our mission was to produce projects
where young people developed their creative identities and were recognised as
individuals with purpose and potential.

Our work had three key strands:

e Projectsin schools - We partnered with AllIChild (formerly West London Zone)
to deliver specialised creative projects in schools. Our school projects ran as
termly after school creative workshops for primary and secondary school
students who had been identified as needing extra support.

e Projects with care experienced young people - Our projects with care
experienced young people were partnerships with local authorities and third
sector organisations. They consisted of 14 creative sessions that used different
forms of art to build young people’s confidence, develop their communication
skills, and support their emotional wellbeing. At the end of a programme,
young people displayed and performed their art at a creative venue in their
local areq, to an audience of friends, family, social workers, and other
professionals.

e Creative Communities - Creative Communities was a long-term offer of
connection and support for care experienced young people after they had
finished an Element Project. Creative Communities supported care
experienced young people to carry on accessing a space that celebrated
their creativity, supported exploration of their emotional and social identities,
and facilitated opportunities. We did this through regular creative activities, 1.1
support, trips to events and exhibitions, paid work within and beyond Element
- all of which was designed and informed by the young people engaging.



At Element we were guided by our values across all areas of our work.

We believe in finding your element

‘Success’ is often measured in material things or career status. We think success is
broader than that. It's about feeling confident in yourself, finding your unique
purpose, and applying it in your everyday life. This can be distilled as being in your
element, and appreciating all the unique elements that make up each one of us.

We work with artists

No one group should have a monopoly over creativity: everyone is an artist, and
creativity has many forms. Unlocking different ways of being creative not only
increases self-confidence but can also help to fine-tune an individuals’ purpose and
passion. We know that care experienced young people have incredible reserves of
creativity, that society should sit up and listen to.

We prioritise emotional wellbeing

It is our view that emotional stability is the foundation from which to build long-
lasting success in all areas of life. Often, mandatory support for care experienced
young people focuses on practical skills — and although these are incredibly
important, their effect will not be felt if not paired holistically with emotional wellbeing
support.

We are open-minded

Our approach is one of flexibility: we design and develop our projects to fit intuitively
with different teams and groups. We have an open approach to feedback and know
that many minds are better than one.

We are collaborative

We collaborate with arts and youth organisations, artistic practitioners, social care
teams and charities. We think that the potential for multi-agency working is huge;
and that when staff and organisations creatively join forces it can maximise

opportunities for young people.



Our approach to programme development was also guided by our organisational
principles.

1. Anti-racist and anti-oppressive practice: We work to tackle and dismantle
racism within our sector. Element stands in solidarity with all who experience
racism and discrimination. We are committed to better understanding the
systematic racism that is experienced in the everyday lives of global majority
children and communities living in the UK. Our programme is culturally
relevant and addresses notions of culture, community, and identity.

2. Decolonial: We actively work towards deconstructing colonial ideologies
regarding the superiority and privilege of Western thought and approaches,
moving away from a ‘white gaze'. Our showcases often take place at
renowned arts venues. This is an intentional move as we are committed to
ensuring young people’s voices are heard and represented in these spaces.

3. Reflexive: We need to take a step back and consider each of our own beliefs,
judgements, and practices and how this shows up in the design and delivery
of Element projects.

4. Committed to co-production: We include young people in our decisions. This
means that we find opportunities for young people to lead on decision making
at an organisational level through consultations, programming and delivery
through regular project feedback and assigning them co-facilitator roles.



The purpose of the Project Delivery Framework was to provide an overview of what
was involved at every stage in the planning, delivery, and evaluation of an Element
project. The framework was primarily informed by Element’s work with local
authorities and the cycle a project takes within that commission. However, all stages
of the framework are still applicable across all of the projects Element delivered with

other partners. These include:

1. Partnerships with local authorities working with care experienced young
people, including unaccompanied asylum seeking children.

2. School projects working with young people aged 5 - 16 years old, who have
been identified as needing support to improve their emotional wellbeing,
develop new and existing skills, improve their confidence, and express
themselves creatively.

3. Collaborative work with charity partnerships.

The Framework takes you through the four stages of delivering an Element project in
detail. These are:

1. Design and Development

2. Delivery

3. Monitoring, Evaluation and Impact

4. Creative Community Transition (for those completing our projects for care

experienced young people)
It also covers team roles and responsibilities and project risk management.

If you would be interested in learning more about Element’s Programme Delivery

Framework then please email Jordann.r@hotmail.co.uk.
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The Element Programme Development Framework outlines the approach and
methods that we adopted towards programme development across all the settings
we worked in; local authorities, schools, and third sector organisations. In it we
defined our design process, programme model and quality assurance framework.
Co-production was a core principle of ours and we worked with young people to
involve them at every level of decision making within the organisation. We also
worked with a team of highly skilled youth and creative practitioners. As such, the
framework was designed in consultation with young people and Element staff.

At Element, we defined programme development as the design of the creative and
artistic content of our projects. It pieced together themes and art forms, and the
tools we used to experiment with and explore these. Through art making, discussion,
guest artists, play and co-creation, we encouraged young people to ask important
questions about themselves and the world around them. Element content was
always grounded in themes of community, identity, and culture. For us, programme
development was not static or fixed. It was ever evolving and responsive to the
needs of the young people we worked with and the world as it unfolded.

The framework also explores the why behind art and creativity. Element intentionally
chose these tools to work with young people because the process of creating art -
and doing so as part of a community - is essential to processing difficult emotions,
getting in touch with self-expression and experimentation, and forming robust,
affirmative and positive senses of identity. The framework celebrates the ideas,
artists and cultural theorists that inspired, grounded, and guided our work. We looked
towards Belle Hooks and Paolo Fereir, and the ‘problem-posing approach’ to
learning, and the idea that the classroom can be a political space of transformation.
The team also drew on their own personal connections to art and creativity, citing art
as a form of resistance, as sustenance, not a luxury, the importance of access to art
and creativity in the everyday, as vital reasons why we must use art and creativity to
work with young people.

If you'd like to learn more about Element’s Programme Development Framework then
please email lydiapaulett@icloud.com.
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The purpose of the Creative Communities framework is to comprehensively map out
the why, what, who and how of Creative Communities. Within this, the Creative
Communities framework maps out the planning, delivery and evaluation of Creative
Communities activities.

Below is an outline of the framework:

1) Why

This section elaborates on the context of the young people Element worked with. It
utilised Element’s Needs Analysis and wider research to outline the need for person-
centred, asset based, creative work with care-experienced young people. It
highlighted inequalities that the young people who engaged with Element
experienced and described and defined Element’s response to those experiences.
These inequalities include that care-experienced young people experience
disproportionate levels of homelessness, loneliness, unemployment, mental health
difficulties and poverty. The instability and challenges that these young people face
are associated with poorer life outcomes later in life. There are direct links between
economic deprivation or being from a global majority background and increased
likelihood of experiencing care. Once in care, an unstable and inconsistent care
system, structural racism and the UKs Hostile Environment policies continue to
contribute to poorer life-outcomes, poorer mental and physical health, and poorer
socio-emotional wellbeing.

This section then outlines Element's response to these inequalities, including that at
Element we recognised art as a transformative tool for liberation from oppression
and negative stereotypes, it also references the Element Programme Framework and

Element recruitment processes.

2) Who

This section outlines the demographics of the young people we work with, including:
- 53% speak English as an additional language
- 13 languages spoken
- English, Arabic and Amharic are the top three languages spoken



- 92% come from global majority backgrounds

- 16 different London boroughs
The section then describes how Element adapted its practice to ensure it is
accessible and culturally relevant to the young people we worked with.

3) What

This section outlines the activities of Creative Communities. Due to the different
experiences that young people have, different people needed different things from
Creative Communities. For some, it was a regular safe space to come to, share food
and hang out. The precarity that they experienced might prevent them from
accessing more long-term opportunities and their priority was getting their baseline
needs of housing, food, social connection and financial security met. Others were
looking for education, training and employment opportunities and support that
meant they could develop their skills, sense of self and identity, and financial
security; and some had graduated from university and felt excited about engaging
in careers and other opportunities but still faced barriers to access.

Creative Communities was broken down into three strands:

e Our Youth Offer: Activities that we offered to all the young people that we
worked with, including creative drop ins, trips, special workshops and 1:1
support.

e Youth Leadership: Training and employing young people as Co-facilitators on
Element projects or as Consultants on the Youth Advisory Board.

e Partnerships work: Building a network of collaborators who have similar
values to ensure our work is culturally relevant and to build broader
opportunities.

4) How
This section outlines the timeline and specific steps that are taken to invite and
engage young people with Creative Communities.

If you'd like to learn more about Element’s Creative Communities Framework then
please email innes.eccles@gmail.com.
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